Broads Authority

Navigation Committee

Minutes of the meeting held on 7 September 2006

Present

	Mr D H Adler

Mr J Aitken

Mr M C Broom

Mr S G Daniels


	Mrs B Ferris

Mr K Gaylard

Mr P Greasley

Mr W S Knight


	Mr A S Mallett

Mr A Trafford

Mr P Waller




Also Present

Prof R K Turner – Chairman of the Authority

Mr N Hancox – Standards Committee Member

In Attendance

Mr S Birtles – Head of Waterways Strategy and Safety

Mr A Clarke – Broads Projects Coordinator

Mr R G Holman – Director of Corporate Services

Mr K R Hounsome – Solicitor

Ms A Kelly – Conservation Officer (Waterways Strategy)

Ms A Leeper – Waterways Officer

Mr C Middleton – Waterways Officer

Dr J Packman – Chief Executive

Ms Z Parker – Head of Finance

Mr R Savage – Rivers Engineer
Mrs L Shute – Administrative Officer

Mr A Vernon – Head Ranger (Navigation)

Mrs T Wakelin – Director of Waterways 

1
Apologies 

Apologies for absence were received from Mr A T Coe.

2
Appointment of Chairman
The Chief Executive invited nominations for the position of Chairman for the forthcoming year.

It was proposed and duly seconded that Mr Broom be nominated as Chairman for the forthcoming year.

There being no other nominations, it was

RESOLVED

that Mr M C Broom be appointed as Chairman of the Navigation Committee for the forthcoming year.

Mr Broom in the Chair

The Chairman welcomed Mr Mallett and Mrs Ferris who had recently become members of the Committee.

The Chairman announced Mr M Wells had been appointed to a new post with Norfolk County Council which was politically restricted and had meant that he had had to resign from the Authority.  Members wished to express their appreciation of the contribution Mr Wells had made to the Committee and the Authority.

3
Appointment of Vice Chairman

It was proposed and duly seconded that Mr Adler be appointed as Vice Chairman of the Committee for the forthcoming year.

There being no other nominations, it was 

RESOLVED

that Mr D H Adler be appointed as Vice Chairman of the Navigation Committee for the forthcoming year. 

4
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

5
Minutes

The minutes of the meeting held on 22 June 2006 were confirmed as a correct record and signed by the Chairman subject to the following addition to Minute 79 (2): Navigation Account, after ‘retained’ in line 3: “The Head of Finance had agreed that the cost saving would be negligible:”  

It was agreed to revert back to the procedure of putting the minutes of the previous meeting at the beginning of the agenda.

6
Summary of Progress/Actions/Responses taken following Discussions 

at Previous Meetings 

A new report detailing progress with various items on which the Committee wished to be kept up to date was received.  Members noted that this had replaced the “Matters Arising” item.

7
Sediment Management Strategy: Development of the Action Plan

The Chief Executive gave details of the background which had led to the development of a Sediment Management Strategy (SMS) and introduced a report setting out the process and content in the development of a long term Action Plan, which would inform annual programmes of work.  The study had provided a significant amount of data which had been analysed and provided a greater understanding of the current position of the Broads and had consequently informed the development of the Strategy.  It highlighted the need for major funding which was far too large to be met by the toll payers alone.  The Chairman of the Authority would be making a case for further funding to the Government at his forthcoming meeting with the Minister. 

The Director of Waterways gave a presentation on the Strategy giving details of the many issues involved, the work and processes used, the reasons for the increase in costs and the reasons behind the specifications quoted in the draft.  These established a baseline against which future works could be monitored, and surveys could be assessed.  There was a need to identify strategic disposal sites and for further work to be carried out to provide additional information.  Various scenarios were identified and the need to establish criteria when considering relative priorities.  The process for involving and consulting members, stakeholders and users was considered.  Members were asked for their comments on various aspects of the development of the Action Plan which would be considered at the next meeting.
The Chairman of the Sediment Management Steering Group agreed that a tremendous amount of work had been carried out to date and wished to express his appreciation of the work carried out by the Director of Waterways and her team.  He agreed that it was not practical to expect the financial burden to fall on the toll payers alone and that the government should be informed fully of the likely costs involved and stressed the importance of prioritisation when setting out the Action Plan.  

Members were urged to pass comments to the Director of Waterways prior to consideration of the SMS at the Authority’s meeting on 29 September 2006.   

Members made the following comments/asked the following questions (shown as bullet points):

· Strategic areas of water which were out of the Authority’s Executive area but which would affect the Broads Area should be included.  This would also provide the full picture when making the case for funding.

It was agreed that the data collected by Essex and Suffolk Water who had undertaken surveys could be included.

· The ecological and environmental interests should also be stressed in addition to those of navigation and recreation.

· Do we have the data for the last few years?

Unfortunately not, because most of the existing data covers an earlier period.  However the ‘do nothing’ option has been highlighted.  Some comparisons can be made with aerial photographs and maps.

· Have we any information from European countries with similar problems?

No real comparisons exist.  The Dutch and Belgium waterways are significant routes and dredging is carried out by government agencies.  Although some experimental work has been carried out on the disposal of material the success was limited and of no use to the SMS.

· Will the specification for the width of rivers be sufficient to provide a traditional sailing area?

This has been taken into account when considering the river profiles.  The profiles if implemented will provide an improvement even though they will not provide bank to bank sailing.  Details of various areas identified were quoted.

Members agreed that this was a huge task and every opportunity should be explored for the disposal of material especially where it might be possible to carry this out bankside at minimal cost with the cooperation of landowners.  Landfill was not the best way forward and in any case the introduction of regulations meant that opportunities were reducing.  However discussions were being carried out at national level to explore opportunities for multi-beneficial projects and to link in with other larger schemes.

A draft Action Plan using the criteria as outlined in the report would be considered at the next meeting of the Committee on 26 October 2006.

8
Dredging Programme 2006/07: Update

Members noted a report recording the progress of the programme of dredging carried out to date during 2006/07.  

9
Broadland Flood Alleviation Project

(1)
General Update

Members received a report providing an update on the Broadland Flood Alleviation Project including the works scheduled and works at the design, pre-application stage and construction phase.  

The Broads Projects Coordinator referred to Compartment 14 (Cantley Marshes, Yare) showing photographs of the 24 hour moorings near the Cantley Factories.  BESL’s proposals were to only retain the piling temporarily.  The Committee agreed that these were very important moorings with a good flood bank behind.  As BESL proposed to install permanent piling to land adjacent, in front of a public house, the Broads Authority should use its best endeavour to have 24 hour moorings included as part of flood prevention scheme which would ensure the moorings’ long term future.

The report also provided members with background and information on the Flood Alleviation Project Wetland Task Group’s recently published leaflet on “Opportunities for Wetland Enhancement in Broadland”.  It was decided to defer consideration of this to the next meeting.

(2)
Planning Applications Report for Compartment 1 

Members noted that the conditions requested by the Navigation Committee when they considered this item had been applied to the planning consent for the compartment.  These would ensure a vertical bank where any piling was removed.

(3)
Compartment 5: Loss of Moorings

As requested by the Committee at its last meeting, the Broads Projects Co-ordinator reported that there was 3,924m of frontage used as moorings.  It was BESL’s intention to remove 2,313m but this would be subject to planning consent.  If the piling was removed 1,611m would remain.

The Chairman requested that photographs be provided to consider this item further at the next Committee meeting, together with the number of regular mooring areas under threat.

10
Boating Safety Management Group
The Chairman of the Boating Safety Management Group reported on the work carried out by the Boating Safety Management Group since the last meeting.

Members noted that North Norfolk District Council (NNDC) were going through the responses to their consultation on their day boat licensing scheme with the intention of introducing it from 1 January 2007.  If the new Bill was successfully introduced, NNDC would then pass on their responsibilities for their scheme to the Authority.  The Authority would then have the responsibility for the licensing of day boats for the whole of the Broads Executive Area. 

In response to a Member’s question regarding wakeboarding, it was noted that this item would be considered by the Committee at the next meeting as part of a report on the management of water skiing.

11
Production of Safety DVD

Members received a report and noted that in order to respond to the demand for accessible safety information it had been decided to produce a new DVD.  Members noted the information which it was proposed to include in the DVD and that its production could be funded from this year’s budget.  Members were pleased that tourism information would be included and agreed that any filming should be carried out during the fine weather when tourism facilities were in good condition.  It was important to ensure that the Broads was portrayed in the best possible way, as the DVD would be widely distributed.

12
Chief Executive’s Report
The Chief Executive presented his report summarising the current position in respect of a number of important projects and events.

(1)
The Broads National Park Authority Bill

Members noted that officers would be discussing the Bill at two critical meetings, one with various boating associations followed by a meeting with the Minister.  Once the issues were resolved the Bill would be presented to Parliament on 27 November 2006. 

In reply to a member’s question relating to the cost of producing the new Bill, the Chief Executive confirmed that to date the costs were in the region of £40,000, which was well within the allocated budget.

In reply to a member’s question relating to the contents of a letter sent by Defra to the Authority in May 2006 which he understood was not supportive of the proposed Bill, the Chief Executive confirmed that there were ongoing discussions and during subsequent meetings views had changed.  A full report of the outcome of the meeting with Defra and the Department for Transport officials had been given to the Authority at its meeting in July.

In reply to a member’s question relating to the retention of a separate Navigation Account the Chief Executive confirmed that this depended on the outcome of the forthcoming meeting with national and local boating organisations.

(2)
Expenditure on the Maintenance of the Navigation Area

Members noted that a full report on the key factors relating to the tolls would be considered at the next meeting of the Committee on 26 October 2006.

(3)
National Boat Safety Scheme: Byelaws

Officers shared a member‘s concern relating to boatyard capacity for the testing of craft for the introduction of the Boat Safety Scheme and confirmed that they would be taking steps for its promotion. 

(4)
New Tolls System

Members noted that a presentation on the new toll system would be brought to a future meeting of the Committee.

(5)
Local Development Framework: Core Strategy

It was noted that as part of the strategy a report on development on flood plains would be prepared.  The Committee agreed that this was a most important matter that the Authority needed to address.

(6)
Norwich Yacht Station

Members noted that there would be a meeting of the River Issues Group on the following Monday 11 September 2006.

13
Current Issues

Bridge at Jarrold Development

The Director of Waterways confirmed that although it had been hoped to consult with members regarding the footbridge at the Jarrolds Development, the application was for outline permission and full details had not been provided.  Once received the information would be forwarded to members as part of the consultation process.

14
Date of Next Meeting

The next meeting would be held on Thursday 26 October 2006 at County Hall, Martineau Lane, Norwich, commencing at 2.00pm.

15
Exclusion of Press and Public

RESOLVED

that the public be excluded from the meeting for the following item of business as it involves the likely disclosure of exempt information as defined in paragraphs 3 and 5 of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

16
Golden Galleon

Members received a report giving details of a large vessel which appeared to have been abandoned by the owner and was deteriorating at its mooring. 

Members were supportive of the course of action proposed by officers. 

It was suggested that officers should take photographs as evidence of the condition of the vessel, and if possible remove any pollutants.

The meeting concluded at 1.30pm.

Chairman

Following the meeting, together with some members of the Authority, the Committee took a boat trip to inspect the work done by BESL in Haddiscoe Cut.

APPENDIX 1

	CODE OF CONDUCT FOR MEMBERS

	

	Declaration of Interests

	

	Committee         Navigation Committee

	Date                   7 September 2006

	

	

	Name

Please Print
	Agenda Item No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)
	Prejudicial

(
Personal

P

	P Waller


	8, 9
	Toll payer
	P

	W S Knight 


	10
	Employee of Knight Benjamins
	

	P Greasley


	8 - 11
	Boat Operator/hirer/owner
	

	K Gaylard
	10, 12
	BHBF


	

	A Mallett
	All
	Toll payer. Member NSBA and sailing clubs – Appointed by Broadland DC


	

	D Adler
	8 - 11
	Chairman, Sediment Management Strategy Group, NSBA Committee.  Toll payer.


	

	A Trafford
	10/12/13
	Toll payer and Operator


	

	J Aitken
	10/11
	Toll payer – NSBA Committee Member


	

	S Daniels
	8/10/11
	Toll payer – NFU – RFDC 


	

	M Broom
	8/9/10
	Toll payer – BHBF - NSBA
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